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These materials have been prepared by PJSC PhosAgro (PhosAgro) solely for your information and may not be copied, reproduced,retransmitted or further distributed, directly or indirectly, 
by any recipient to any other person or published, in whole or in part, for any purpose or under any circumstances. 

These materials have not been independently verified. All information presented or contained in this presentation is subject to verification, correction, completion and change without 
notice. None of PhosAgro nor any other person undertakes any obligation to amend, correct or update this presentation or to provide the recipient with access to any additional information 
that may arise in connection with it.

These materials may contain projections and other forward-looking statements regarding future events or the future financial performance of PhosAgro. You can identify forward-looking 
ǎǘŀǘŜƳŜƴǘǎ ōȅ ǘŜǊƳǎ ǎǳŎƘ ŀǎ άŜȄǇŜŎǘΣέ άōŜƭƛŜǾŜΣέ άŜǎǘƛƳŀǘŜΣέ άƛƴǘŜƴŘΣέ άǿƛƭƭΣέ άŎƻǳƭŘΣέ άƳŀȅέ ƻǊ άƳƛƎƘǘέΣ ƻǊ ƻǘƘŜǊ ǎƛƳƛƭŀǊ ŜȄpressions. PhosAgro cautions you that these statements are only 
statements regarding PhosAgro'sintentions, beliefs or current expectations concerning, among other things, its results of operations, financial condition, liquidity, prospects, growth, 
strategies and the fertilizer and mining industry and are based on numerous assumptions and accordingly actual events or resultsmay differ materially. PhosAgro will not update these 
statements to reflect events and circumstances occurring after the date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-
looking statements of PhosAgro may include, among others, general economic and competitive environment conditions in the marketsin which PhosAgro operates, market change in the 
fertilizer and mining industries, as well as many other risks affecting PhosAgro and its operations. Past performance should not be taken as an indication or guarantee of future results, and 
no representation or warranty, express or implied, is made regarding future performance.

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any 
securities of PhosAgro in any jurisdiction, nor shall they or any part of them nor the fact of their presentation, communicationor distribution form the basis of, or be relied on in connection 
with, any contract or investment decision. No representation or warranty, express or implied, is given by PhosAgro, its affiliates or any of their respective advisers, officers, employees or 
agents, as to the accuracy, completeness or fairness of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of these materials or their contents. 
The merit and suitability of any investment in PhosAgro should be independently evaluated and any person considering such an investment in PhosAgro is advised to obtain independent 
advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment.

By accepting a copy of these materials, you agree to be bound by the foregoing limitations.

Disclaimer
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RUB bln 1Q18 1Q19 ɲ yoy FY17 FY18 ɲ yoy

Revenue 54.6 72.3 32% 181.4 233.4 29%

EBITDA 14.3 24.8 73% 50.8 74.9 47%

EBITDA margin 26% 34% 8pp 28% 32% 4pp

Adjusted NI 6.3 13.5 113% 21.2 41.7 97%

NI margin 12% 19% 7pp 12% 18% 6pp

Divs(RUB/GDR) 8 17 118% 27 61 126%

By DAP/MAP capacities in P2O5 (excl. China)

Globalposition

#4

Positionin Russia

#1
By market share

>100
countries

Globalfootprint

<200
$/t

DAPcashcost

4-year average

4

Overview

Shareholderstructure,31.05.2019

Financialhighlights

Source: Thomson Reuters, PhosAgro

9.0
mln t

Fertilizeroutput

17k

Employees

1.4x

ND/EBITDA

As of 1Q19

INED

7 out of10

24.85% 18.81%

20.98%

4.82%

4.51%
26.03%

Depositslifetime

50+
years

BBB-
Baa3
BBB-

Investmentrating

S&P global ratings

aƻƻŘȅΩǎ

Fitch ratings

34%

EBITDAmargin

Dividendpayoutratio

60% of adj Net Income
in FY18

>39
grades

Productline
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LSE
MOEX

Company stocks

Since 2011

Since 2011

MSCI
Sustainalytics

Participationin other indexes

Since 2016

Since2018



Balakovobranch of Apatit (Balakovo)

1.7
mln t

MAP/DAP/NPK 0.36
mln t

MCP
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PhosAgro assets

Source: PhosAgro

* EST stands for European Sulphur Terminal

KirovskBranch of Apatit (Kirovsk)

35.3
mln t

Oremining
10.1
mln t

phosphaterock
production

1.96
bln t

Totalresources

Infrustructurehubs

International offices

10 Tradingoffices >100 Countries supplied
byPhosagro

Domestic distribution network

16 Salesoffices

26 Distributioncenters

6.3k Railcarsof different
configurations

67 Regions supplied
byPhosAgro

Mining

Production

Sales

HQlocatedin Moscow

Salesoffices

Coreassets

Infrastructurehubs

Kotka port
(Finland)

39% Contentof P2O5

Metachem(Volkhov)

0.2
mln t

PKS,NPK

0.11
mln t

STPP

0.22
mln t

Sulphuricacid

80
KtP2O5

Phosphoricacid

Apatit (Cherepovets)

4.6
mln t

MAP/DAP/NPK(S)

1.6
mln t

Urea

0.5
mln t

AN/AN-based

1.9
mln t

Ammonia

Ust-Luga
port

EST*

Murmanskport

Moscow

St. Petersburg

St. Petersburg
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OperationalstructureKeyFacts

6

Vertical integration as a key advantage

Source: CRU, PhosAgro

Beneficiation plant

Potash

P-Rock

Sulphur

Sulphuric acid plant Ammonia unit

Natural gasSulphurPhosphate ore

P-Fertilizer plants

NPK/NPS N-fertilizersDAP/MAPP-Rock

P-Acid

N-Fertilizer plants

Sulphuric acid Ammonia

Fertilizerproduction,mln t

ÅThereare4 corerawmaterialsfor P-fertilizerproductionΧ

ÅAnd3 keyfeedstocks,in whichPhosAgroisalmostself-sufficient:

PhosAgrosecuresmarginsagainstanymarket headwinds

PhosAgroperimeter 

100%
phosphate 

rock

~90%
ammonia

~85%
sulphuric

acid
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8.3 9.0 E9.4

Productmix in 2018,%

33

7

3624

9.0 mln tonnes



Revenuebreakdownby regions,%

25

25

30
20

PhosAgroglobal coverage
Keymarkets

Source: IFA, IGC, PhosAgro

Share in 
PhosAgroSales 20%

LatinAmerica

8%DAP/MAP market share 

9%NPK import share

Market position

Share in 
PhosAgroSales 25%

Europe

12%DAP/MAP market share 

14%NPK import share

Market position

Share in 
PhosAgroSales 28%

Russia

79%DAP/MAP market share 

70%NPK market share

Market position

~40%
Sharein Global production
of soybeans, maize and
wheat

~50%
Share in Global trade of
soybeans, maize and
wheat

Comments

We operate in >100 countries,but Russia,L.America
andEuropearemore lucrativethan othersdueto next
facts:

Better 
netbacks
We able to securehigher
premiumson our products
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Healthy 
import
Strong demand on our
productsnextdecade

FY18:

RUB233 bln


