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These materials have been prepared by PJSC PhosAgro (PhosAgro) solely for your information and may not be copied, reproduced,retransmitted or further distributed, directly or indirectly, 
by any recipient to any other person or published, in whole or in part, for any purpose or under any circumstances. 

These materials have not been independently verified. All information presented or contained in this presentation is subject to verification, correction, completion and change without 
notice. None of PhosAgro nor any other person undertakes any obligation to amend, correct or update this presentation or to provide the recipient with access to any additional information 
that may arise in connection with it.

These materials may contain projections and other forward-looking statements regarding future events or the future financial performance of PhosAgro. You can identify forward-looking 
ǎǘŀǘŜƳŜƴǘǎ ōȅ ǘŜǊƳǎ ǎǳŎƘ ŀǎ άŜȄǇŜŎǘΣέ άōŜƭƛŜǾŜΣέ άŜǎǘƛƳŀǘŜΣέ άƛƴǘŜƴŘΣέ άǿƛƭƭΣέ άŎƻǳƭŘΣέ άƳŀȅέ ƻǊ άƳƛƎƘǘέΣ ƻǊ ƻǘƘŜǊ ǎƛƳƛƭŀǊ ŜȄpressions. PhosAgro cautions you that these statements are only 
statements regarding PhosAgro'sintentions, beliefs or current expectations concerning, among other things, its results of operations, financial condition, liquidity, prospects, growth, 
strategies and the fertilizer and mining industry and are based on numerous assumptions and accordingly actual events or resultsmay differ materially. PhosAgro will not update these 
statements to reflect events and circumstances occurring after the date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-
looking statements of PhosAgro may include, among others, general economic and competitive environment conditions in the marketsin which PhosAgro operates, market change in the 
fertilizer and mining industries, as well as many other risks affecting PhosAgro and its operations. Past performance should not be taken as an indication or guarantee of future results, and 
no representation or warranty, express or implied, is made regarding future performance.

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any 
securities of PhosAgro in any jurisdiction, nor shall they or any part of them nor the fact of their presentation, communicationor distribution form the basis of, or be relied on in connection 
with, any contract or investment decision. No representation or warranty, express or implied, is given by PhosAgro, its affiliates or any of their respective advisers, officers, employees or 
agents, as to the accuracy, completeness or fairness of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of these materials or their contents. 
The merit and suitability of any investment in PhosAgro should be independently evaluated and any person considering such an investment in PhosAgro is advised to obtain independent 
advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment.

By accepting a copy of these materials, you agree to be bound by the foregoing limitations.
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Positionin Russia

#1
By market share of 
DAP/MAP sales

DAP/MAP/NPK/NPS capacities in mln t

Globalposition

#4

100
countries

Globalfootprint

DAPcashcost

In 2020

OVERVIEW

Actualshareholderstructure(8),

Financialhighlights

Source: Bloomberg, PhosAgro

10.2
mln t

Fertilizeroutput

17k

Employees

INED(6)

7 out of10

Depositslifetime

app.60
years

BBB-
Baa3
BBB-

Investmentgraderatings

S&P global ratings

aƻƻŘȅΩǎ

Fitch ratings

33%

Adj. EBITDAmargin(2)

>50
grades

Productline

LSE
MOEX

Company stocks

Since 2011

Since 2011

USD mln 2017 2018 2019 2020

Revenue 3 105 3 723 3 833 3 509

EBITDA(1) 870 1 195 1 168 1 165

EBITDA margin(2) 28% 32% 30% 33%

FCF (4) (75) 327 437 588

Net debt(5) 2 083 1 948 2 126 2 109

Net debt/EBITDA(7) 2.36x 1.81x 1.74x 1.86x

FY20

Incl. in MSCI Russia

(1) Adjusted EBITDA is defined as profit or loss for the period before finance income and finance costs, foreign exchange gain/loss, share of profit of associates, restructuring costs, income tax expense or benefit, depreciation, amortisationand impairment; (2) Adjusted 
EBITDA margin is calculated by dividing Adjusted EBITDA by revenue; (3) Cash flow from operating activities; (4) Free cash flow is defined as cash flow from operating activities less cashflow from investing activities; (5) Net debt is defined as total loans and borrowings, 
including lease liabilities, less cash and cash equivalents; (6)  Independent non-executive directors;(7) ND to EBITDA calculated in Rubles, which can differ form ND to EBITDA calculated in USD on FX; (8) Based on information available to the Company the shares of 
ChlodwigEnterprises Limited and AdorabellaLimited are held in trusts where the economic beneficiaries are Mr. Andrey Guryev and members of his family; (9) Average performer

As of 31/12/2019FY2020

1st
quartile on the global
costcurve

Sustainabledevelopmentgoals

Sustainabilityrankings

10 out of17
UNgoalsapply to PhosAgro

MSCIςBBB
SUSTAINALYTICS(9)ς26,9
CDP- B-

For 2019

Dividendpayoutratio

77% of adj Net Income
in 9M20
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23.35% 20.35%

4.82%

20.98%

30.50%

FTSE4Goodς3.5



China

USA

Morocco

S. Arabia

Other
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Content of P2O5,%

(1) Defined as phosphate rock with P2O5 content of not less than 35.7 per cent. by production volume worldwide, according to the IFA
(2) In accordance with JORC code (01.01.2018), measured by SPK Consulting
(3) Includes DAP/MAP/NPS/NPK 

(4) As of 31/12/2019
(5) Jordan Phosphate Mines Company
(6) GuizhouPhosphate Chemical Group (Kailin+Wengfu)

#1 GLOBAL PRODUCER OF HIGH GRADE PHOSPHATE ROCK

ÅPhosAgrois the largest producer of high-grade phosphate rock by production
volume worldwide(1) and #4 global producer of phosphate fertilizers by
nameplatecapacity

Å TheCompanyis exceptionallypositionedamongcompetitorsdue to high quality
ore reservebase:

ҍHigh grade phosphaterock with P2O5 content level in excessof 39% allows
the Companyto beoneof mosteffectiveproducersin the industry

ҍ Low content levels of hazardous metals (such as cadmium) secures
tƘƻǎ!ƎǊƻΩǎcompetitiveadvantageagainstits peers

ҍApproximately 60 years lifetime of existing resource base: 2.3 bln t of
resourcesand1.3 bln t of reserves(2)of apatitenepheline

Globalphosphaterockproducersexcl. China(4)

Phosphatefertiliseruniverse(4)

Total phosphate rock production

Globalphosphatefertilizers(3) producersby capacity(4)

mln tmln t

Source: Fertecon, CRU, Company data

Highlights

(6)
(5)
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Balakovo branch of Apatit (Balakovo)

2.0
mln t

MAP/DAP/NPK 0.4
mln t

MCP

PHOSAGRO ASSETS

Source: PhosAgro
(1) Includes NPK, NPS and PKS
(2) Includes APP and MCP
(3) Joint Stock Company "Apatitά ƛǎ ǘƘŜ Lƴƛǘƛŀƭ 

guarantor of the potential loan issued

(4) As of 31/12/2020
(5) Other offices are located in Novosibirsk, 

Krasnoyarsk and Vladivostok

KirovskBranch of Apatit(3) (Kirovsk)

38
mln t

Oremining
10.5
mln t

phosphaterock
production

2.3
bln t

Totalresources

International offices

10 Internationalsales
offices +100 Countries supplied

byPhosAgro

Domestic distribution network

17 Salesoffices

27 Logistics
distributioncenters

8.9k Railcarsof different
configurations

67

Mining capacities(4)

Production capacities(4)

Sales

HQlocatedin Moscow

Salesoffices(5)

Coreassets

Infrastructurehubs

39% Contentof P2O5

Metachem(Volkhov)

0.2
mln t

NPK(S)

0.1
mln t

STPP

0.3
mln t

Sulphuricacid

100
KtP2O5

Phosphoricacid

Apatit (Cherepovets)

4.8
mln t

MAP/DAP/NPK(S)

1.7
mln t

Urea

0.7
mln t

AN/AN-based

2.0
mln t

Ammonia

Moscow

St. Petersburg

Fertilizerproduction,mln t

Regionssuppliedby
PhosAgro
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+ 35% growth

+ 8% CAGR
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Operationalstructure Self-sufficiencyin 2020

Source: CRU, PhosAgro

Beneficiation plant

Potash

P-Rock

Sulphur

Sulphuric acid plant Ammonia unit

Natural gasSulphurPhosphate ore

P-Fertilizer plants

NPK/NPS N-fertilizersDAP/MAPP-Rock

P-Acid

N-Fertilizer plants

Sulphuric acid Ammonia

PhosAgroperimeter 

33

3624

80% 
underground 

20% 
open pit

41%

81%93%100%

ElectricityAmmoniaSulfuric acidPhosphate rock

Miningoperations

VERTICAL INTEGRATION AS A KEY ADVANTAGE
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GLOBAL FOOTPRINT WITH DIVERSIFIED PRODUCT PORTFOLIO

Source: PhosAgro

Russiafertilizersales,mln t Exportfertilizersales,mln t

Accessto markets Globalfootprint

+ 110% growth

+ 11% CAGR

PhosAgro sales

Other regions

Net  fertilizer exporters

25 40+39
Fertilizer grades

+ 60% growth

+ 25% CAGR
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