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Disclaimer & ®OCArPoO

These materials have been prepared by PISC PhosAgro (PhosAgro) solely for your information and may not be copied, reproduced, retransmitted or further distributed, directly or indirectly,
by any recipient to any other person or published, in whole or in part, for any purpose or under any circumstances.

These materials have not been independently verified. All information presented or contained in this presentation is subject to verification, correction, completion and change without
notice. None of PhosAgro nor any other person undertakes any obligation to amend, correct or update this presentation or to provide the recipient with access to any additional information
that may arise in connection with it.

These materials may contain projections and other forward-looking statements regarding future events or the future financial performance of PhosAgro. You can identify forward-looking
statements by terms such as “expect,” “believe,” “estimate,” “intend,” “will,” “could,” “may” or “might”, or other similar expressions. PhosAgro cautions you that these statements are only
statements regarding PhosAgro's intentions, beliefs or current expectations concerning, among other things, its results of operations, financial condition, liquidity, prospects, growth,
strategies and the fertilizer and mining industry and are based on numerous assumptions and accordingly actual events or results may differ materially. PhosAgro will not update these
statements to reflect events and circumstances occurring after the date hereof. Factors that could cause the actual results to differ materially from those contained in projections or forward-
looking statements of PhosAgro may include, among others, general economic and competitive environment conditions in the markets in which PhosAgro operates, market change in the
fertilizer and mining industries, as well as many other risks affecting PhosAgro and its operations. Past performance should not be taken as an indication or guarantee of future results, and
no representation or warranty, express or implied, is made regarding future performance.

These materials do not constitute or form part of any advertisement of securities, any offer or invitation to sell or issue or any solicitation of any offer to purchase or subscribe for, any
securities of PhosAgro in any jurisdiction, nor shall they or any part of them nor the fact of their presentation, communication or distribution form the basis of, or be relied on in connection
with, any contract or investment decision. No representation or warranty, express or implied, is given by PhosAgro, its affiliates or any of their respective advisers, officers, employees or
agents, as to the accuracy, completeness or fairness of the information or opinions or for any loss howsoever arising, directly or indirectly, from any use of these materials or their contents.
The merit and suitability of any investment in PhosAgro should be independently evaluated and any person considering such an investment in PhosAgro is advised to obtain independent
advice as to the legal, tax, accounting, financial, credit and other related advice prior to making an investment.

By accepting a copy of these materials, you agree to be bound by the foregoing limitations.
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OcHoBHbIe NnoKa3aTtenun 1-ro Keaptana 2019 . 32 DOCATPO"

- : : CAM*, mnpa. pyb.

* EBITDA 3a 1K 2019 r. ysenmumnacb Ha 73% N0 CpaBHEHWUIO C NPOLWIbIM rOA0M EBITDA 1 pent-ctb no EBITDA, mnpA. py6 Al~, PA- PY
- 0o 24,8 mnpp pybneii (375 mnH gonnapos CLUA), B To BpeMs kak nokasaTesb
peHTabenbHocTv no EBITDA Bbipoc Ha 8 n.n. fo 34%;

« COM* B 1kB19 coctasun 18.8 mnppa. pyb. (284 mnH. ponn. CLLA) B 0CHOBHOM 10.4 (9.1)

32 cyeT yBepeHHoro pocta EBITDA #“ NONOXKUTENBHOrO M3MEHeHus B EBITDA ——EBITDA margin -
060pOTHOrO KanuTana; 1.3
34%

* KanutanbHble pacxogpl B 1k819 coctasunm okono 8.6 mnpa. py6. (130 maH. 31% -
ponn. CLUA), yto coctaBuno 35% ot EBITDA; 26.%____/-:— - . OAMM 1K18 MHBeCT. NoTOK can 1K18

 [lo coctosHuio Ha koHey 1ke19r., YO™ cocrasun 119 mnpa. py6. (1.8 mnpa. 14.3 18.6 24.8 37
ponn. CLUA). Takum obpazom, koadd. YIA/EBITDA cHmzuncsa go 1.4x; ) - - 27.5 (8.7)

* Coset OupektopoB MoCArpo pekoMeHA0BaN akLMOHepaM BbiMnaTuTb 24 pyo. 1 18.5
?a I',EI,)P no pesynbtatam 1kB19, uto cootsetcTByeT 69% Yucrtoin MMpubbinu 1K18 4K18 1K19 .
cKop.).

oan 1K19 MHBecT. noTok can 1K19
YucTada Mpunbbinb(cKkop.) n peHT-CTb, MApA. pyb. BbinnaTta avsuaeHaos,Py6/TAP n %

RUB min 1KB18 1KB19 U3m., r/r, %

Bbipyuka 54.6 72.3 32%

EBITDA 14.3 24.8 73%

Perm-cmb o EBITDA, % 26% 349% 8pp B Yucras npubbink (ckop.) —e—Yucrtas peHT-CTb . Py6/T 1P ——Ko30. Bb|6|'|9ﬂ‘§'|'

YucTaa npmbbinb 6.9 21.2 208% 18% 19% 60% °

YucT. Mpunbbinb ckopp. Ha FX 6.3 135 114% o o 49‘%/_————*/_"

Perm-cmo o Y1 (ckopp.) 12% 19% 7pp 1 M 24

canx 1.3 18.8 1314% 9 17

Ynctold gonr 120 119 -1.0% . - - — - -

Y4** na EBITDA 2.3 1.4 n/a

OveunaeHabl Ha 4P 8.0 17.4 118% 1k18 4K18 1K19 1K18 4K18 1K19

MNcTouHuk: ®ocArpo

* CON — CeoboaHbIN JeHexKHbli MoToK 3

**4[ — YucTbit gonr (BkAtovaa 06a3atenbetsa no GuH. JIN3uHry)
***OK — O60pOTHbIN KanuTan






AWHamuKa ueH Ha yaobpeHusn

32 DOCAIPO’

NnHamunKa LeH Ha MAP (FOB banTtuka), donn./T

426 423

1K17  2K17 3K17 4K17 1K18 2K18 3K18 4K18 1K19 2K19

[Tpemuna NPK K nutatenbHbiM Belectsam, %

19%  20%

2K17  3K17  4K17  1K18  2K18  3K18 4K18 1K19  2K19

[OnHamuKa ueH Ha kapbamug (FOB bantuka), donn./T

291

2K17  3K17  4K17  1K18  2K18  3K18 4K18 1K19  2K19

NPK [locTynHOCTb K 3epHOBOWM KOp3uHe, 1-a Hea. 2011 =0

% Hewesble ynobpeHus
108% 112% Yy P

91% 90%

Hoporve ynobpeHus

2K17  3K17  4K17  1K18  2K18  3K18 4K18 1K19  2K19

McTouHmk: ®ocArpo, CRU, Thomson Reuters

docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU



AWHaMMKa ueH Ha cbipbe ana yaobpeHuim £ POCATPO’

[NHamMnKa LeH Ha ammuak, Jonn./T, FOB bantuka

334

2K17  3K17  4K17  1K18  2K18  3K18 4K18 1K19  2K19

OnHamunKa ueH Ha docd. KoHu,., Jonn./T, FOB MopoKKko

o4 9 96 99 100

89
86
20 84

2K17  3K17  4K17 1K18  2K18 3K18 4K18 1K19 2K19

[NnHamuKa ueH Ha docd. kucnoty, Jonn./T, CFR MHams

758 768
730 750 728

580

2K17  3K17  4K17  1K18  2K18  3K18 4K18 1K19  2K19

[OnHamuKka ueH Ha cepy, Jonn./T, CFR Kutah

183
162 170

2K17  3K17  4K17 1K18  2K18  3K18 4K18 1K19 2K19

McTouHuk: ®ocArpo, CRU

docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU



OCHOBHbI€e PbIHKMU ¥ ®OCArPoO

mnopT MAP/NP B Bpa3nanto, MaH. TOHH P20s MmnopTt DAP B UHAMIO, MAH. T
11
o 2.2
0.7 1.5
0.4 0.4 1.0
1K18 2K18 3K18 4K18 1K19 1K18 2K18 3K18 4K18 1K19
dKcnopT Kapbamuaa ns Knutasa, maH. T dkcnopT DAP/MAP 13 Kutas, MAH. T
mDAP m MAP
1.0 2.5 3.1 1.6
13 13
0.4
o i:
1K18 2K18 3K18 4K18 1K19 1K18 3K18 4K18 1K19

McTouHmk: ®ocArpo, ANDA, Ministry of Agriculture&Farmers Welfare, Reserve Bank of
India, China General Administration of Customs POCArpO | YnCTble MUHEpanbl ANA 3A0POBOIA HNU3HM
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CTpyKTypa BbIpy4Ku

i DOCAIrPO’

CTpyKTypa NpoAak No OCHOBHbIM rpynnam, M/IH. TOHH.

B Qocd. ynobpeHus B A30THble ya0bpeHus B Qocd. KOHUeHTpaT

3.4
3.1 58 T
0.7 0.7 0.8 '
: 0.6
0. 0.5 0.5
1.8 15 1.9
1K18 2K18 3K18 4K18 1K19
[JVHaMMKa BbIpyYKkn, Mnapa,. pyb.
723
54.6 56.6 62.8 59.4
1K18 2K18 3K18 4K18 1K19

Kypc py6aa k gonnapy, Py6/donn

655 66.5 66.1
61.8
56.9 I

1K18 2K18 3K18 4K18 1K19

Bbipyyka no pernoHam, % Bbipydka no npoayktam, %

1K19
Zeﬁ - = DAP/MAP
= PO 77 1K18
NPK(S)
CHI
® Espona B A30THble
Amepuka m Qocd.
® [Ipouee KOHLL.
m [lpouee

MNcTouHuk: ®ocArpo

docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU 9



AHanus cebectoMmocTu peann3soBaHHOW NPOAYKLUM 2 ®OCATPO’

A Y 4
CprHTypa cebecTonmocTm peaﬂVI3OBaHHOl>Jl npoAayrunu, % AN\N\I/IaI-(, N\np,ﬂ,py6 Cepa, MpA4a. DY6
1K19: P 37.7 mnH
® MaTtepuanel U ycnyru 18
AMopTuM3aums =
a3

1K18: P32.0 mnH
W Cepa

B ®QOT u npovee

KanuitHasa conb

W PeMOHThI 15
15
B AMMMaK
1K18 2K18 3K18 4K18 1K19 1K18 2K18 3K18 4K18 1K19
MMpoyee
MaTtep.u yenyrn, mapa.pyd.  ®OT m npoyee, mapa.pyd. a3, mapa.pybd. KanninHaa conb mapa,. pyb.
5.2 3.2 3.2 53
27
1K18 1K19 1K18  2K18  3K18  4K18  1K19 1K18  2K18  3K18  4K18  1K19 1K18  2K18  3K18  4K18  1K19

MNcTouHuk: ®ocArpo
docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU
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®dunHaHcoBbIE pe3y/bTaTbl NO CermeHTam 32 DOCAIPO’

Ban. npmnbbinb U peHT-CTb Gocd. cermeHTa, mapa. pyo.

I Banogas npubbinb

—e—BanoBas peHT-CTb

48% 49% >0% 48%
41V ¢ N -
17 27 - - -
= [ N H B

1K18 2K18 3K18 4K18 1K19

Ban. npmnbbiNb U PEHT-CTb a30THOrO CErMeHTa, Mapa. pyod.

I BanoBas npubbinb

—e—BanoBas peHT-CTb

61% o

52% 52% 57% . 58%
5.0 4.7 5.0 5.9 iii
1K18 2K18 3K18 4K18 1K19

Mpopaxun docd. yaobpeHuni (sKkcnopT + BHYTP. PbIHOK)

M BH.pblHOK M JkCnopT

415 kt 1514 kt
1K19 22% 78%
364 kt 1389 kt

1K18 21% 79%

[Mpoaarkm a30THbIX yA0DPeHNI (3KCNOPT + BHYTP. PbIHOK)

B BH.pblHOK M JKCnopT

195 kt 417 kt

1K19 32% 68%
251 kt 422 kt
1K18 38% 62%

MNcTouHuk: ®ocArpo

docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU 11



AHanus EBITDA & DOCAIPO°
EBITDA n peHTabenbHocTb no EBITDA, mapa,. pyb. KommeHTapum

mmEBITDA —e—EBITDA margin  EBITDA 3a 1 keaptan 2019 r. yBenuiunacb Ha 73% no cpaBHEHUIO C
npownbiM rogoM — go 24,8 mnpg pyonen (375 mnH gonnapos CLUA), B 10
37% 349 BpeMs Kak nokasartenb peHtabenbHocTy no EBITDA Bbipoc ¢ 26% ao 34%.

53% 31% y

26‘Jf/”’/_‘_\—._/* - B OCHOBHOM Gnarogaps pocTy npogax ynodbpeHun Ha 5% u yBenuyeHuto

cpedHen ueHbl peanu3auum Ha 8% B rogoBOM McHMCHEHUN (B AONNApOBOM

BbIp@XXEHWM), 4YTO ObINO MOAKPENNEHO CHWXEHMEM Kypca pybnsa no
oTHoweHuto K gonnapy CLUA Ha 16%.

2% 25
14 19 19 + OpHako pocT EBITDA 6bIn 4acTMYHO ocnabrieH pocTOM LIEH Ha OCHOBHbIE
— [ ] . [ ] . Buaa cbipbs (Cepa n Kanwuin)
1K18 2K18 3K18 4K18 1K19

®aKkTopHbIM aHann3 EBITDA B 1kB 2019, mapa,. pyo.

8.8 24.8
1.2
3.0 (0.9)  (0.3) (0.8) l

1K18 Qbbem LleHbl  Matepuansl  @uKC. MNpouee 06M.Kypc  1K19
nponax Pacxoabl

MNcTouHuk: ®ocArpo
docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU 12



AHanu3 CeobogHoro leHexxHoro MNMoToKa 32 ®OCATPO

KommeHTapum

EBITDA 3a 4K18 k CAI 3a 4K18, Py6 mnpa.

* UucTble OeHeXHble MOCTYNreHns OT OonepaunoHHON OedATeNbHOCTU MNpaKTUYecKu
YyTPOUIMCb B rOA40BOM BbIpaXXeHUM 1 cocTaBunu 27,5 mnpa pyonen (416 mnH gonnapos
CLUA) B ocHOBHOM 3a cyeT yBepeHHoro pocta EBITDA 1 nonoXutensHOro n3ameHeHns
060pOoTHOro KanuTana.

+ KanutanbHble BnoxeHus B 1 kBapTtane 2019 r. coctaBunum okono 8,6 mnpg pyonen (130
mnH gonnapos CLWA) wnu 35% nokasatens EBITDA, uto Ha 4% MeHblue, Yyem B 1
kBapTane 2018 roga. OCHOBHOM CTaTbeW KanuTasrbHbIX BNOXEHWA Obino nnaHoBoe
TexHuyeckoe obcCnyxuBaHve W pasBuTue AoObluM, a TakKe CTPOUTENbCTBO HOBbLIX
3aBOJOB MO MPOU3BOACTBY CEPHOM U a30THOW KUCMOThI.

24.8 - — (0.1) 8.7)

0.5 275 (
I . 18.8

EBITDA 06. Hanorn [lpoueHTbl [lpo4yee 04K MHBecT. can
1K19 Kanutan 1K19 [MoTok 1K19

KanuTasbHble pacxoabl U nx oTHoweHune K EBITDA, mapa.
pyo.

mm Capex —e—Capex/EBITDA

63% 64%
) X 11.8
9.0 76 10.O I 8.6
1K18 2K18 3K18 4K18 1K19

MNcTouHuk: ®ocArpo

®ocArpo | Ynctble MUHepanbl gaa 340POBON KU3HN 13



CTpyKTypa ponra

\ Y4

DOCAIPO’

KommeHTapum

CTpyKTypa Aoara no Baatotam Ha 31 MapTta 2019, %

O6wmn ponr* B TedeHne 1K19 cHmamnca Ha 2% u coctasun 142
Mnpa pyonen (2,2 mnpg gonnapos CLUA) n3-3a ykpenneHus pybns
no otHoweHuto Kk gonn. CLIA, Tak kak 6onbliass 4YacTb Aonra
HOMWHMpPOBaHa B 4O

Mo coctosaHuio Ha koHeu Mapta 2019 r. yMiCTbIM OoOnr cocTaBun
118,9 wmnpa pyornen (1,8 wmnpa  pgonnapos  CLUA), 410
COOTBETCTBYET CHMXEHUIO0 COOTHOLUEHUA YUCTOoro pgomnra K
nokasarento EBITDA (3a nocnegHue 12 mecsaues) Ao 1,4x 3a cyer
nonoxmtenbHon anHamukn EBITDA

donn

Obwmi gonr* v Ymctbin gonr K EBITDA 3a 12M, mapa. pyo. [paduk norawenms Ha 31 MapTta 2019, mapa,. pyb.
) e Oowmit ponr M Yuctoi gonr —e—Yucteit nonr/EBITDA mKpegutsl M OGAMraumnu
X 2.1x
o . 1.8x 1.8 1.4x
- 145 *__“_TA:; 524
133
12% 50 126123 121 135 119 155
II II II II II 5.4
||
1K18 2K18 3K18 4K18 1K19 2022 2023 u nozaHee

MNcTouHuk: ®ocArpo

Cnpaska: Obwuit fonr BKAOYaeT 0653aTeNbCTBa NO GUH. IU3UHTY

docArpo | YncTble MUHepanbl AN 340P0BOMN KU3HU
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PbIHOYHbIE NepcneKTUBLI £ DOCAIPO’

*  [lporHo3 ®ocArpo OTHOCUTENBLHO LEeH Ha pocopcoaepxawme yaodpenust B 2019 rogy HeMTpanbHbI, UCXoas N3 cnegyowmx akTopoB:

«  PblHOYHas KOHBIOHKTYpa MOXET HayaTb Yny4yllaTbCA C HayarioMm BbICOKOrO ce3oHa B JlaTUHckon AMepuke, YTO, BEPOSITHO, MO3BOMUT
peakcrnopTmpoBaTb HakonneHHble B CLUA 3anacbkl yno6peHuid. JononHUTenbHbIM NoaaepKusawoLLmMmMm dpaktopom OyaeT 3akpblTUe pyaHUKOB
Mosaic B Bpasunuu ns-3a HoOBOro aKonorn4eckoro perynmpoBaHus.

* NHaunckmin mmnopT PocdopHbIX yaoOdpeHnin BO BTOPOM KBapTane MOXeET ObiTb HWKe MPOLUNOrOAHMX YPOBHEWN, MOCKOMbKY MECTHbIEe
ANCTPMBBIOTOPBI YCKOpUnM HakonneHue 3anacos DAP B npegbigyliem ksaptane. NporHo3 o6bemoB umnopta DAP Ha 2019 rog 6yget
3aBUCETb OT COKpaLLEHNS MaKCMMarbHOM PO3HUYHOW LIEHbI, CUNIBHOW PYNUKN U COXPaHEHUe pa3MmepoB cybcuanin Ha yoobpeHus.

*  BbICOKMIN CE30H Ha BHYTPEHHEM POCCUNCKOM pbliHKe POCAIpo OXMaaeTcs BO BTOPOM U TPETbEM KBapTanax.

° CKOpOCTb, C KOTOpOVI 3anacbl CLUA n Homn cHmnxaTcs, 00 beMbl KUTAaNCKOro JKCMNOopTa, a TakkKe yBerim4eHne 3arpy3km HoBbIX MOLLHOCTEN
B Cay,EI,OBCKOIZ ApaBMI/I n MapOKKO, OCTaHYTCA rnaBHbIMU (*)aKTOpaMI/I, onpegendarowmnmMmm AMHaMnUKy pbiHKa B 3TOM roay.

MNcTouHuk: ®ocArpo
®ocArpo | Ynctble MUHepasnbl ANs 340P0BO KU3HN
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-
DPOCATPO’
OTgen no cBA3AM C UHBECTOPaMM
119333, MockBa, /IeHUHCKMM NPOCNEKT
A.55/1, ctp. 1
IR E-mail: ir@phosagro.ru

Phone number; +7 495 232 96 89

\ www.phosagro.ru




